LLAISE

Eich llais mewn iechyd | Your voice in health
a gofal cymdeithasol | and social care

Llais Board Meeting

Wednesday 25 September 2024

Venue: Metropole Hotel, Llandrindod Wells, LD1 5DY

Meeting to start at 9am

Join Zoom Meeting
https://us02web.zoom.us/j/87903015745?pwd=0OUd6RmUvTmdxcEdTZ

3p1VHVjRWo0UT09
AGENDA
1 |Welcome and introductions, Oral item Chair 09:00
declarations of interest and
apologies
2 |Minutes of the last meeting: Attachment Chair 09:05
- Wednesday 24 July 2024
3 |Action Log and to discuss any Attachment |Chair and Chief| 09:10
matters arisings from the Executive
minutes
Report from the Chair Oral Report Chair 09:15
5 |Report from the Chief Attachment |Chief Executive| 09:25
Executive
6 |Report from Board committees: Oral Chair of 09:30
Committee
» Audit and Risk Assurance
Committee report —
Wednesday 18 September
2024
7 [Health and Social Care Presentation Regional 09:35
Services in Powys Director, Powys
and Regional
Team

representatives



https://us02web.zoom.us/j/87903015745?pwd=OUd6RmUvTmdxcEdTZ3p1VHVjRWo0UT09
https://us02web.zoom.us/j/87903015745?pwd=OUd6RmUvTmdxcEdTZ3p1VHVjRWo0UT09
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EXEBN1lAanJCnnlcem6aFYwBXTqPVnUjiLEJaYH5lmOSTg?e=vk6bP0
https://citizenvoicebody.sharepoint.com/:x:/s/LlaisBoard/EU5_prPrsCVEjZxYQA-ALN4BDQ0p6hNPfR0OuOLpvjMllg?e=9Tqs5c
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EaclwM0oe5hNsbOaiAhmPpIB2RFVy182CdnyLyCrMEMsoA?e=4nFNgn
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8

Llais Annual Plan progress
report and presentation with a
spotlight on objective 2 ‘Push
for services that meet people’s
needs’ (including impact
reporting and performance

Attachment

Comfort break

Strategic
Director of
Organisational
Strategy &
Engagement

Board discussion and decisions

09:55

9 |People’s experience of getting Attachment Strategic 10:15
to see a dentist in Wales Director of
Organisational
Strategy &
Engagement
10 |Llais Draft Behaviour Attachment Strategic 10:30
Framework Attachment Director of
Operations and
Corporate
Services
11 |[Llais office arrangements Oral Strategic 10:40
Director of
Operations and
Corporate
Services
12 |Finance update report and Attachment Strategic 10:50
update on the draft financial Director of
plan 2024/2025 Operations and
Corporate
Services
13 |Workforce report/dashboard Attachment Strategic 11:05
Attachment Director of
Operations and
Corporate
Services
14 |Corporate risk report/dashboard| Attachment |Chief Executive| 11:20
Attachment
15 |Any other business Oral item Chair 11:30
16 |Forward look and Board work Attachment Chair 11:40
plan Attachment
17 |Questions from the public Oral item Chair 11:45



https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EewneY8NCrJKmdD3jxWWGZIBvsF15YvrejrOMCUm07sbeg?e=XQYT1Y
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EZjeP73g9A5IizeE9udit40BMBkrdbNU6QJPUrxYQaSVSw?e=kqEU0P
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EUXA5WoYBydMsjq_mZ2y5ikBNiRxW4i_-oriNo_2pW3G9w?e=duZx6e
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EdIk4LIWWzhHpvkUsEr3vRMBVYPGEkzrCP2XTm_fnnWgNA?e=CWcWMJ
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EZKzbulnhsJIp7CHUa8TynUBxXx0i2uS2ioiLYEX41Z4XQ?e=ZZS6oM
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/Ee-3DbWwkrhPldcz3RTfcC4Bc9YMLWk-VdoZ6WTEAxXK4w?e=NbhgEq
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/Eeqvf1s6vw1GsFlwTYTs8A8Bd8sxFRaAw-LC3qB73y2mMg?e=2jF6yV
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/Ebx8_9Ex1spKtwVl6k8WX0MB5wwrk2kwNdak2PKNW6yP1A?e=PFwJgz
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EZq9mmB1AfdHleZgdnvv-G0BvU_xmmvnyosEA6j33Z72fw?e=g8VOn5
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EVcUzSeiRAlLky7b1xql94IB1tyIhes7HPhRP8ZUXnXIlw?e=n6oT9F
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/Ebq6F1Cne3dPpj7ur9YoeScBRiwb7h_qCKcd1jcTek1eoA?e=238CpK
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Papers for information only

18a [Public sector commitment to net| Attachment |For information
zero statement Strategic
Director of
Organisational
Strategy &
Engagement
18b Digital accessibility statement Attachment |For information
Attachment Strategic
Director of
Organisational
Strategy &
Engagement
18c |Confirmed Audit and Risk Attachment
Assurance minutes — 19 June
2024

Close meeting — 12:00


https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EWlcM1QNdLpInmd5WZeyoiwBeN_78goz9xAtNYMq4ms6hA?e=HwaVaT
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EfqJJLKukpBOjx11jxNajhMBw0p14_ZwMT7Uy-i7IyJDNA?e=S62VeX
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/Ead0BDZ9bddMoD5HxAPtCm4BM-ZVYnB_F581bixDV8vMqw?e=YuRszs
https://citizenvoicebody.sharepoint.com/:b:/s/LlaisBoard/EZaGj6BiksVPqDO55J_pKRABVH7FpptnvQwsV_SjJxVG3Q?e=MgjRCZ

