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This is the first Llais annual plan. It has been created using what we
have been told by the people of Wales, by our people (our staff and our
volunteers), and other groups and organisations we work with.

Our annual plan sets out what we will do this financial year (April 2024-
March 2025) to help us achieve the priorities set out in our 3-year
Strategic Plan 2024-2027 ‘A National Conversation’.

Manylion / Detail

The details of the Annual Plan align with our Strategic Priorities, to:

1. Spark a national conversation about future health and social
care services.

2. Push for services that meet people’s needs

3. Working together better

4. Help people and services to use technology in the right
ways

5. Grow and improve as an organisation

It builds on the above areas to consider the challenges facing the health
and social care sectors and a call to action for innovation and
collaboration across sectors. The Plan discusses the values and
behaviours driving the work of Llais, as we work to hear all voices in
Wales from diverse circumstances and backgrounds and to find new
ways to demonstrate our impact.

Please find the full Annual Plan attached.




