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Item: 7

Title: Our first 100 days report

Gweithredu / Action Consider and approve.
required

Amseru / Timing In line with Board’s work programme

Argymbhelliad / The Board is asked to:

Recommendation - consider the draft document ‘Our first 100 days
report’; and

- agree its publication and distribution.

Risg / Risk Reputational

Cyllid / Finance N/A

Amcan Cynllun N/A
Corfforaethol /

Corporate Plan
Objective/Amcan

Rhaglen/ Programme
objective

Cydraddoldeb / Document reports on actions taken to develop our
Equality approach to equity, diversity, and inclusion

Cyfathrebu / Please tick one of the following boxes if this activity will
Communications have an impact on:

Internal: our people
External: our customers/partners/stakeholders
External: our organisation’s reputation

Cymeradwyaeth / The Chief Executive has cleared this paper.
Approval/Clearance

Trafodaethau/ April 2023 Llais board minute 9.3
Penderfyniadau

Blaenorol / Previous

discussions/decisions

Awdur/ Cyflwyno / Chief Executive
Author/presenting

Dyddiad / Date 19/07/23
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Cefndir / Background

In April 2023, the Llais Board published a document ‘Our first 100 days’. This
document highlighted our commitment and drive to take early actions to help make a
real difference. It set out our intention to work with people in Wales to build a strong
foundation where mutual respect, inclusivity and independence drives all that we do.

At its April 2023 public board meeting, the Llais Board agreed that a document
should be produced to report on the delivery of the commitments set out in the ‘Our
first 100 days’ document.

Manylion / Detail |

The draft report at Appendix A summarises the actions taken, and progress made by
Llais to deliver on the commitments set out in our document ‘Our first 100 days’.

The document has been developed from reports provided by each of the 7 Regional
Directors and the Strategic Director of Corporate Services and Operations.

Once the content is agreed, the report’s design will be finalised, and the document
will be published on our website and distributed locally, regionally, and nationally.

It will be made available on our website in Welsh, English and easy read versions.
Other accessible formats will be made available on request.




